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Time is what we want most 
but what we use worst – William Penn



Who Here Coaches Volleyball? 

So far 50 states, 60 nations 20 laptops Kaypro to  HP  - International Synchro, US 
Ski/Snowboard, USTA, PGAUS Shooting USA PoleVaulting….Sorry for the Firehose…



Olympic, ParaVolley & Youth VB are Simple
We Make it Too Hard, Complex & Drilled

Drills are the _____ of Coaches.

• First ball comes OVER the net

• 1-2-3 contact GAMES

• Keep that ball UP (Positive to Perfection)

• Third ball must go OVER the net

• It is scored at some and FUN at all levels (Standing in any 
line is NOT Fun)

• It is learned by doing, not watching – If you only have ONE 
ball above the court, you should be 
PLAYING/Scrimmaging…



Principles First, Before Methods

Without ambition one starts 
nothing. Without work one finishes 
nothing. The prize will not be sent 
to you. You have to win it. The man 
who knows how will always have a 
job. The man who also knows why 
will always be his boss. As to 
methods there may be a million and 
then some, but principles are few. 
The man who grasps principles can 
successfully select his own methods. 
The man who tries methods, 
ignoring principles, is sure to have 
trouble. 

Sin ambición uno comienza nada. Sin 
trabajo uno termina nada. El premio 
no se enviará a usted. Tienes que 
ganar. El hombre que sabe cómo 
siempre tendrá un trabajo. El hombre 
que también sabe por qué siempre 
será su jefe. Métodos puede haber un 
millón y, a continuación, algunos, pero 
los principios son pocos. El hombre que 
agarra principios puede seleccionar 
correctamente sus propios métodos. El 
hombre que trata de métodos, 
haciendo caso omiso de principios, va 
a tener problemas.



That Which You Teach, You Learn



Information, Not Criticism

Make Observations, not Answer Questions



350 Meters of Regulatory Stimuli

“Science has shaped everything we do in the gym in 

terms of developing players. We are training to 

perform not to drill. All of the science tells us that 

we do the most learning when practice looks like an 

actual game – Which is really random and not just 

super controlled. That governs just about everything 

we do in the gym. We’re trying to make every 

second in our gym count as much as possible to make 

the most transfer that we can get.”

– Karch Kiraly; USA Women’s Volleyball



Science vs. Traditions
Why is it so hard to Change? 

“Who dares to teach must never cease to learn.” - John Cotton Dana



This is NOT About Right or Wrong (Black/White)
It’s About Being More Effective & Efficient (Grey)



There is no Magic
YOU are the Magic



It is What it is…
The authority of those who teach is often 

an obstacle to those who wish to 
learn. Cicero 75 B.C.

I see no hope for the future of our people 
if they are dependent on frivolous 
youth of today, for certainly all youth 
are reckless beyond words... When I 
was young, we were taught to be 
discrete and respectful of elders, but 
the present youth are exceedingly 
wise  [disrespectful] and impatient of 
restraint. 

La autoridad de los que enseñan es a 
menudo un obstáculo para aquellos que 
deseen aprender.   Cicerón 75 a.c.

Veo que hay esperanza para el futuro de 
nuestro pueblo si son dependientes de 
frívolos jóvenes de hoy, desde luego, 
todos los jóvenes son temerarias más 
allá de palabras... Cuando era joven, nos 
enseñaron a ser discreto y respetuoso de 
los ancianos, pero los jóvenes presentes 
son extremadamente prudentes 
[irrespetuoso] y impaciente de 
moderación.  -Hesíodo, del siglo VIII a. C.



Why am I here in Denmark?



You HAVE to Learn to Play Tired? 



Who is This? 



Develop Amazing Leaders

If I practiced medicine now, like 5 years ago
I would be sued for malpractice



Most Coaches Practice for Practice
and NOT for Performance



My Record is 10,231-37 – WHY?



Culture - Sharing Secrets vs. Sharing Apples
"He who receives an idea from me, receives instruction himself 
without lessening mine, as he who lights his taper at mine, 
receives light without darkening mine”

- Thomas Jefferson

GTGT Blog for 10 years – Podcasts/Webinars that Matter
The Talent Equation, Coach Your Brain Out, Train Ugly
The coach who knows why, beats the coach who knows how, and the 
same for players…
BAM Video Delay – USOC Version – The Game Trains the Brain
“He who has a why to live can bear almost any how”– Freidrich Nietzsche
Why a radar gun, ribbon, needle & plug  and never a 
box, tennis ball, cond/weight training machine or coach toss?
What makes a coach run? 
13U medal, Paralympic medal,  Olympic medal, AA men’s title, Paul 
Hastings Silver
No more REACH! EXTEND! GET ON TOP of the BALL!
How did 5’1”Claudia Garay lead the state in hitting? 
OPTIMAL Theory - Attention & Motor Learning by Wulf



This is a Hammer, not a Switch

“To be sure, we need innovations to expand our 
knowledge and therapies, whether for CF or childhood 
lymphoma or heart disease or any of the other countless 
ways in which the human body fails. But we have not 
effectively used the abilities science has already given 
us. And we have not made remotely adequate efforts to 
change that. When we’ve made a science of 
performance … thousands of lives have been saved.” 
Gawande, A. (2008) Better: A Surgeon’s Notes on 

Performance



Train it & Trust it



How Many GREAT Teachers
Have you had since Kindergarten?



Creating a Culture of PLAY

We have gone a world of kids watching and learning 
from parents, to parents watching kids and kids 
watching  TV and games....I am a perplexed biologist….



Volleyball Math

• 4 kids + 1 ball 
= _________?

• 4 kids + 1 ball 
+ 1 adult = 
__________? 



You can count all the seeds in an apple, 
But you can’t count all the apples in the seeds – John Kersey

50 % of USAV Membership is 14U



Faster Learning Takes Place against Adults



Facts, not Opinions



Some Facts to Know 

Volleyball (girls and boys) is a sport played by two teams of 6 players on a side, in which the 
players use their hands to bat a ball back and forth over a high net, trying to make the ball 
touch the court within the opponents’ playing area before it can be returned.

• There are more member nations in the International Volleyball Federation than for any 
other sport in the world

• Volleyball is one of the top 3 sports in the world, along with soccer and basketball 
• The #1 most participated in high school team sport for girls in the USA is volleyball
• In the USA there are 15K+ Pro women – How many men? 
• Indoor and Beach volleyball were the #1 and #2 most popular sports in the Rio Games
• Volleyball is NOT even in the top 10 for sports injuries. 
• There are only 5 rule differences between Olympic and Paralympic volleyball
• There are professional leagues for ParaVolley in Bosnia and Iran
• What was the oldest age division for the USA Open in volleyball in 2017?
• How tall was the 2016 Rio Paralympic Men’s Gold medal MVP?
• One college/university of the over 1,500 in the USA has 42% of the USA Women’s 

National Team 2017 Roster – Which school & Why? 



HS Growth Facts



Make It Stick

This Photo by Unknown 
Author is licensed under CC 
BY-SA

Random vs Blocked Research - Reading Pitches

http://commons.wikimedia.org/wiki/File:Explore_Okinawa,_Japanese_pro_baseball_training_camps_begin_150202-F-QQ371-015.jpg
https://creativecommons.org/licenses/by-sa/3.0/




Why is Brazil so Good? 



Increase Your Contacts Per Hour



We MUST Guide Discovery of Variance



Never Be a Child’s Last Coach

BE CONSISTENT



You haven’t taught them
If they haven’t learned

• Technique & Tactics don’t win games, people do
• IMPLICT learning/Guided discovery is superior to explict
• EXTERNAL focus is superior to internal
• We don’t drill volleyball, we play it
• We never lose, we either win or learn
• The ability to fight for each other
• Better is the enemy of good



Environment Shapes Behavior



Why 15 Olympians
From a Club of 125 kids? 



The Most Dangerous



What Percent of this Game is Mental? 

• White Belt Mentality

• Players want to Drill/be told
what to do

• Mindset

• Why

• Learning

• Teammateship

• Life Skills – Happiness

• Reading





Culture Eats Talent for Lunch

• For a team to be functional, it can include no more 
than 1.5 idiots.

• You can have one full idiot but they have to be 
extremely talented, and then the “.5” can be anyone 
on a given day who's just having a bad day.

• But as as soon as you get two idiots, then you get a 
little clique and now it's like “hey c'mon, come and 
join our idiot world over here” and more cliques 
develop. – Hugh McCutcheon 

5,000 members of the Flat Earth Society… 
Life is a Bell Curve -50% are below average



See one – Do one – Teach one

Know the History of our Sport



Pair Drills vs Doubles
Standing in Line vs Small Sided Games

Culture of ER – Citius, Altius, Fortius



Culture - Perfection is a Hustle



Culture - How Would You Handle This? 



Where is your Whiteboard? 



Guide on the side or Sage on the Stage? 

Implicit > Guided Discovery > Extrinsic Learning



Growth vs. Fixed Mindset



Resilience

• “I begin with humility, I act with humility, I end with humility. Humility leads 
to clarity. Humility leads to an open mind and a forgiving heart. With an 
open mind and a forgiving heart, I see every person as superior to me in 
some way; with every person as my teacher, I grow in wisdom. As I grow in 
wisdom, humility becomes ever more my guide. I begin with humility, I act 
with humility, I end with humility.”

• “The first step to building resilience is to take responsibility for who you are 
and for your life. If you’re not willing to do that, stop wasting your time 
reading this letter. The essence of responsibility is the acceptance of the 
consequences—good and bad—of your actions.”
― Eric Greitens, Resilience: Hard-Won Wisdom for Living a Better Life







BE CONSISTENT 



Learning/Success is 
Not Linear



We Need Players who are Good at at ALL Six Skills 
and GREAT at One or Two



Finding  Your Purpose



Our Job is to Become Unnecessary
Let Them Teach You Before you Teach Them 



Culture - Whose Line is it Anyways
Monty Python & the Holy Grail



Culture – No More Mistakes & You’re Through
Walk your Talk on Errors



This is YOUR Practice

Training is your Competition, the Match your Vacation





Break Down the Silos!
GTGT VCT Collaborate & Share 



Culture of Process or Outcome
The Score Takes Care of Itself



Culture – Punish or Catch them Being Good



Winning & Losing are Temporary
Friendships Last Forever

USA 2008 Gold 2012 Silver 2016 Gold – How did those start? 



Questions?  
John.Kessel@usav.org
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